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Terms of Reference (TOR) for CEO of GBLBS 

S.N. Main indicator Job Details 
1 Preparation of Four Years Business 

Plan 
a. Prepare a business plan for the sustainability of the 
institution which must incorporate deposit collection 
and mobilization, credit growth and administration 
and other relevant areas. 

2 Preparation of Profitability and 
Dividend Plan 

a. Prepare and submit the profitability and dividend 
plan. 

3 Preparation of Annual Program 
and Budget 

a. Prepare annual program and budget in accordance 
with the Business plan of the institution and 
submission to the BOD for approval. 
b. Prepare Time bound action plan for the 
achievement of target indicator & implementation 
accordingly. 
c. Ensure successful implementation of the Annual 
Program and Budget approved by the BOD. 
d. Submit the progress report to the BOD on quarterly 
basis. 

4 Strengthen Business a. Review overall business and prepare strategic plan 
to achieve the vision, mission & goal of GBLBS and 
submit to the BOD. 
b. Submit a revised marketing plan for deposit 
collection and mobilization to BOD. 
c. Prepare workable strategic plan for quality credit 
growth and credit administration. 
d. Prepare the strategic plan for deposit 
collection/deposit growth. 
e. Revise strategic plan to promote fee/commission- 
based business. 
f. Strengthen the treasury business. 
g. Introduce and implement the policy to open new 
branches in viable location implement. 

5 Human Resource Planning a. Prepare long term Human Resource planning of the 
institution as per requirement and submit to the BOD 
for approval and implement it. 



b. Review and analysis of the existing employee's 
strength and weakness on regular basis and attract 
and recruit new talents. 
c. Achieve Performance target in conjunction with 
senior management team member. 

6 Use of Available Resources a. Ensure mobilization of Human Resources. 
b. Safeguards of all the assets of the institution and 
ensure their utilization in the best interest of the 
institution. 
c. Ensure optimum utilization of all the financial and 
other resources in the best interest of the institution. 

7 Legal Compliance a. Proceed for the Legal action and prevent fraudulent 
activities. 
b. Complete legal action against fraudulent activities. 

8 GBLBS Business Plan a. Undergo timely review and implementation GBLBS 
Business Plan and achieve key performance targets 
within specific time frame. 

9 Compliance with Different 
Regulatory Authorities & Prevailing 
Laws 

a. Ensure all compliance of various directives issued by 
Supervisory and Regulatory Authority like NRB, SEBON, 
Company Registrar Office, Stock exchange etc. 
b. Maintain good relation with regulatory and other 
concerned agencies. 

10 NPA Management a. Reduce the NPA volume and target to maintain 
within standard level. 

11 Credit monitoring & supervision a. Closely monitor & oversee the targeted 
achievement in major credits, NPA levels & interest 
suspense accounts. 
b. Update the action plan continuously and monitor & 
analyze the loan status. 

12 Internal Control & Internal Audit a. Manage to conduct the Internal Audit timely and 
take necessary measures to resolve the findings and 
recommendations submitted by Internal Audit 
Department. 
b. Introduce risk based internal audit practices. 
c. Ensure effective internal control system. 

13 Financial Statements, Disclosure 
and Audit 

a. Ensure preparation of timely and accurate financial 
statement. 
b. Ensure timely submission of Audited Financial 
statement to regulatory authorities. 
c. Ensure disclosure requirement of the Financial 
Statement as required. 

14 Banking System Software a. Improve/Replace/Update the existing system as per 
the requirement of the respective departmental 
function. 

15 Risk Management Practice a. Implement effective and robust risk management 
practice for Liquidity Risk, Credit Risk, Market risk, 
Operational risk, Interest Risk & other banking risks. 
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