e T wgfaa fadira weur fafwes
T FAT@E, qEad

TE FAF afrpad e Tt fawqa faaror SEdeTa Wit (TOR) @en
FAYNIF AT A T4 I 9T TEAqH [Fares

q. AT F FRFAT T ATA

(@) AEAAYT Q&0 e =ee UHrSUerd] o qaeqd, Sihy, [adrd, Hifge, sTeee,

(@)

TSI, TG, THTHIE, e, TR JTHA, STATLEA, JTH0r faqewre, &y,
FHTSTYE, FAA, GAAT Iatd a7 FFgex faam fauger Frae I e TH |

Sffeps, Tom foxirar & ARy Hera, died g, faeataemera a1 el 1 T ARt a9
a7 AR ATTRT qE AT AN ART ANAHT AT FRAAT 3 (AF) TR FI AT gHAA AT |

(1) THIHT &3 @A fa affew fafqae vo (=nferr) ad 1 @€ so (AT a¥ AR IS |

R ETEAETT 99T I RIS qT [aerures:

(%)

(=)

feTer AFAAT, SITHS, TFIH ST (FHA, TTART, HIATSA THIR, B AT FATATR] SIAT) ATETRT
faeqd Fafthe faawr (Bio-Data) #T Icieh AT ATHT SATITHel qeaq@d T R Jiq qr&H1e
TSRl el Afed T9T IS |

AT ANIREFATHT THI-T7, 6 TRIATHN FHITTT TAT AT JCATE T HTTATTR
grafafaes IHIEAR TAHT FHIT TR TGS Fg GTHAT I THIS, |

farefr 3ifiTer FeameeaTe ST Sv@RAATATESS (A favafaaraaare dHeEe AT THTT
9T I |

IHEARA ATFI SR@RAATT 4000 (19 F9R) TRHAT qagd I (A dAT6F) AaaTa®
FISTT (Business Plan) @8 @THeT aTfewdfy A9 ST Soet@ T BTeamsr 91 997 T |
ITh FANIF ATSTAT A4 ATesT FHRISTAT FRAH Q7 AT STel Thdh 2129 TRUH g I8 |
FAATIE ST TAF JCSHT SIS g FA Fobd Feol@ T T2 S T TSSITE THIAR
TEAEd T I | ST 9T & fereral e aifer STHEARE! AW A1 grHr e
TgfaT foxig d= fa &1 9@ FEEN SAfdewd TIH AN A6/ FadTad AT Joohd
E1IE |

TG XY ATI %3000\ (AL A9 e9R ATF 1) 9T 4% {1, Gl 9@, Jeaerdr
TG I AR @TAT 7. 0590090034 9538000009 HT STFAT TRT HTRT Adhel HER ATAGTH]

FA™ THIAG, |

TGRS TREIET AT TEHOT HRA T97 IS, |

3. AT Y e fafed 2Rt Maes @ad @i 1 J4O T 999, |

(P)

FA ATANTEF TP TIT THI,

(@) T TR SHBIIET T FH FAATTAA THIT FFI FRITRAT ATE AT ATHT IIRARET Tl

AGEIH] JATTAT AHTRT T I FATHI (7T T TUHT,



() ATHT ATHHAT AR &l aAebl AR,

(%) FEITATR, FEIT STETBRT AT Aicqer Tae af@ BIoTar] ANTANTHT AITATATE FAXER 8T THTHT,
(Z) 7T ATedHl AT FASHMT AT SATAATSIRT ARITHT FAT TATTHT TIH ITATATEHT TILH,

(=) froa a@ e dan fadr g=arer [ Afq getad HTT aHITH BT FEHT T,

(@) I TaT T AT TEI=T TA, 093, qUTT T FhgRT AT Ueblebel (749, FFIAT T, 3053
JAT A JHATAT FATA BTAAERT FAATT TG |

¥, THE FRAFERT AlThde AT qMiebuep! HreEnTd a0 (TOR):
Terms of Reference (TOR) for CEO of GBLBS

S.N. Main indicator Job Details
1 Preparation of Four Years Business | a. Prepare a business plan for the sustainability of the
Plan institution which must incorporate deposit collection

and mobilization, credit growth and administration
and other relevant areas.

2 Preparation of Profitability and a. Prepare and submit the profitability and dividend
Dividend Plan plan.

3 Preparation of Annual Program a. Prepare annual program and budget in accordance
and Budget with the Business plan of the institution and

submission to the BOD for approval.

b. Prepare Time bound action plan for the
achievement of target indicator & implementation
accordingly.

c. Ensure successful implementation of the Annual
Program and Budget approved by the BOD.

d. Submit the progress report to the BOD on quarterly
basis.

4 Strengthen Business a. Review overall business and prepare strategic plan
to achieve the vision, mission & goal of GBLBS and
submit to the BOD.

b. Submit a revised marketing plan for deposit
collection and mobilization to BOD.

c. Prepare workable strategic plan for quality credit
growth and credit administration.

d. Prepare the strategic plan for deposit
collection/deposit growth.

e. Revise strategic plan to promote fee/commission-
based business.

f. Strengthen the treasury business.

g. Introduce and implement the policy to open new
branches in viable location implement.

5 Human Resource Planning a. Prepare long term Human Resource planning of the
institution as per requirement and submit to the BOD
for approval and implement it.




b. Review and analysis of the existing employee's
strength and weakness on regular basis and attract
and recruit new talents.

c. Achieve Performance target in conjunction with
senior management team member.

Use of Available Resources

a. Ensure mobilization of Human Resources.

b. Safeguards of all the assets of the institution and
ensure their utilization in the best interest of the
institution.

c. Ensure optimum utilization of all the financial and
other resources in the best interest of the institution.

Legal Compliance

a. Proceed for the Legal action and prevent fraudulent
activities.
b. Complete legal action against fraudulent activities.

GBLBS Business Plan

a. Undergo timely review and implementation GBLBS
Business Plan and achieve key performance targets
within specific time frame.

Compliance with Different
Regulatory Authorities & Prevailing
Laws

a. Ensure all compliance of various directives issued by
Supervisory and Regulatory Authority like NRB, SEBON,
Company Registrar Office, Stock exchange etc.

b. Maintain good relation with regulatory and other
concerned agencies.

10

NPA Management

a. Reduce the NPA volume and target to maintain
within standard level.

11

Credit monitoring & supervision

a. Closely monitor & oversee the targeted
achievement in major credits, NPA levels & interest
suspense accounts.

b. Update the action plan continuously and monitor &
analyze the loan status.

12

Internal Control & Internal Audit

a. Manage to conduct the Internal Audit timely and
take necessary measures to resolve the findings and
recommendations submitted by Internal Audit
Department.

b. Introduce risk based internal audit practices.

c. Ensure effective internal control system.

13

Financial Statements, Disclosure
and Audit

a. Ensure preparation of timely and accurate financial
statement.

b. Ensure timely submission of Audited Financial
statement to regulatory authorities.

c. Ensure disclosure requirement of the Financial
Statement as required.

14

Banking System Software

a. Improve/Replace/Update the existing system as per
the requirement of the respective departmental
function.

15

Risk Management Practice

a. Implement effective and robust risk management
practice for Liquidity Risk, Credit Risk, Market risk,
Operational risk, Interest Risk & other banking risks.




16 | Customer Relationship a. Revise/Update and implement effective customer
Management relationship management.
b. Ensure quality & competitive banking policy &
products to satisfy customers.

17 Conduction of AGM a. Conduct AGM of the institution within the stipulated
time frame.

18 Decision of AGM & BOD a. Implement all the decision of AGM & BOD within a
stipulated time period.

19 Good Corporate Governance a. Ensure good corporate governance within the
institution.

20 Branch and Bank Accounts a. Ensure timely reconciliation of branch and bank
account.

b. Ensure settlement & closure of inactive and old bank
accounts.

21 | Addendum a. The duties, responsibilities and accountabilities as
mentioned by existing laws & regulations, bylaws &
procedures and other need to be complied with.

O o 2 e S e K i e

(1) SHHEART RERAATT T9T 9 Faarge® wrEaarsl (Business Plan) TR &I YHE@ HTIHT

(R

ATIEHTH AT AIRTR FREEATT o7 (TOR) FHAATS IR AT FF JREEHT Htsd @l

TAR 9T I3 |

(%) ToiTT TEATeRT TR Ta HTT TR AT |

(@) T axd FEAEER! qqA AaqT TAT IF FeTeh! diereq facira fagarsmor |

(1) fa<irg Feme! faemTT SEwamT SREUH qad ¥ qad 96 UaH TR T FAABed! [qeedo
(SWOT Analysis).

(1) IUATAE QIR T T SFAER [T ¥ FMGH FaEA IRl I |

(3) TATRHA ATTINg, TrTeqdicHe awar At glg, ST qem, ATTd FaeT Faena,
faxira ga=aT, FqETde Ma=, T RRMER @< Hergael AT [a9Ty sgae, Hiadwd
AREAIT FATAIT FTAATSAAT T AT IRATAT FHT FHET AUH GHG AR Fleqehl
FTAFTTAT |

) J9T TIRTHT SFFATTE JISTHTHAT Hiwgd &l ANBUH! (Hiq T THIAT F¢ fseqr e IR

TELCAT T T |
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FE FATT AT -q0 %
3) FAAIF ATSTATHR] HeATgT ardd - 40 &
¥) FEIATRRIT AAT A=TATal Hearg q19 - 30 %

qUITE - 00 3®F



S, TR ATIR TIH THAT
() IETeF TRIAT T ATHAPT TeATSAHT ATTRAT JFHGARES T(= ST STvaT Tel TTHT T Fe FHRITAT
T SHEARAls 9¢ faftew (Short Listing) T FUHEHTEAR  AaANIE  ATSTHATRT
JEAHTHLI ¥ A=TATATHT AT FATE TRA T |

(@) BAICHT I JFHEGAREEH! AT ATSTATRl FEAABRY ¥ Avaral difepual fafq, awa ¥
AT oA TR T |

S

(M) ST (@) ATAR G AT IFTAR HeA SieTeh TRAT, 94, AANIF ATSTATR HeATsT TIH
TR TAT ATATAT FHAAT T el Hehebl ATIRHT I=aAqH b I T IFHEARATE e
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(%) TSR ¥ ATl TS g SFHEAR feTeh TRIT, S sd, qaTeAT ATICehTehT JHTOT-
T THH ATIET ITT T TRET A7 FIAAEH! Gl T A1 ferg 3ufedd gas |




